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Dear Parents and Guardians 
Leadership & Key Stage 1 Staffing Update for September 2025
I am writing to share important news on three staffing matters as we approach the new academic year.

1. Mrs Polatci’s Return to Teaching

After careful reflection and planning, The Governors have taken the decision—not lightly—to adjust Mrs Polatci’s role next term. As you can imagine, the responsibilities of the headteacher have evolved significantly in recent years. To ensure she continues to lead the school effectively while maintaining a close connection with our pupils and families, Mrs Polatci will be returning to a full-time schedule but with a dedicated one-day teaching commitment each week. This change allows her to maintain a strong presence in the classroom, enrich our curriculum delivery, and stay closely involved with our Key Stage 1 children, while also managing her essential leadership duties.

2. Recruitment of a New KS1 Teacher

In addition to Mrs Polatci’s classroom contributions, we are embarking on the recruitment of a new, Key Stage 1 teacher, who will join us in September 2025. We are running a thorough selection process to ensure we appoint a warm, skilled professional who will complement our teaching team and uphold our high standards of education.

Transition Plans

To support a seamless handover, Mrs Polatci will continue to work closely with the incoming teacher. We plan for them to spend time in the classroom before we finish for the summer, providing you and your children an opportunity to meet them before the new term. In the first few weeks of September they will be working along side Mrs Polatci to continue to develop relationships with the pupils. 

3.  SENDCo
From September Mrs Williams will be taking on the role of the school SENDco and will be working an additional day each week to fulfil the role. I am sure you will agree Mrs Williams will be amazing in this role.

Thank you for your understanding, support, and confidence as we carefully manage these staffing enhancements. We believe these changes will bolster the leadership in classrooms and strengthen consistency across Key Stage 1.

If you have any questions about these updates, please don’t hesitate to get in touch with me directly.
Kind regards,

Giles Monks 


Mrs Polatci

Chair of Governors

Headteacher
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